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"While incarceration 
in itself is a form of 
oppression-restricting 
individuals of their 
liberties and access to the 
outside world, the socio-
economic background 
of the prisoners further 
exacerbates these 
vulnerabilities. This often 
renders legal remedies 
beyond the physical and 
financial reach of the 
undertrial prisoners."



← 5

Core Objectives

Providing quality legal representation to 
undertrial prisoners

Strengthening response of the legal 
service authorities towards providing 
quality legal services

Creating a cadre of trained professionals 
(lawyers and social workers) for 
providing quality legal representation to 
undertrial prisoners

Using data for research and publication 
on issues relating to criminal justice and 
legal aid and driving systemic changes
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THE FAIR TRIAL 
FELLOWSHIP

LEGAL CASEWORK

Responsibilities of Legal Fellows (16 LFs)

• Provide legal representation to 
undertrial prisoners who do not have a 
lawyer 

• Coordination for allocation of Panel 
Advocates

• Briefing Panel Advocates about the case

• Mulaqats with inmates for case 
discussion and legal counselling

• Devising legal strategy for cases in 
collaboration with Panel Advocates

• Drafting & filing legal documents

SOCIO-LEGAL CASEWORK 

Responsibilities of Social Work Fellows (8 SWFs)

• Visiting prisons and identifying undertrial 
prisoners who need legal representation 

• Being the link between undertrial prisoners 
and Panel Advocates

• Handholding undertrial prisoners through 
legal proceedings 

• Identifying undertrial prisoners entitled for 
bail/ early release

• Identifying undertrial prisoners with special 
needs

• Meeting family members of the undertrial 
and other persons to gather information and 
documents relevant to the case

Link between LSA and 
prison 

Assisting Panel 
Advocates in court and 
otherwise

Timely completion of 
legal aid processes

Link between Panel 
Advocates and 
undertrial prisoners 

Strengthening 
response of LSAs
WORK WITH PANEL 
ADVOCATES AND LSAS

Challenge illegal arrest/ 
detention

Mitigation support

Support for bail

Pro-active response 
and regular update

Address special 
psycho-social needs

Co-ordinate with 
multiple stakeholders

Providing Quality 
Legal Representation
WORK WITH 
UNDERTRIAL PRISONERS
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Publication on various 
issues related to 
criminal justice system

Analysing Programme 
data and generating 
empirical trends

Enhancing capacity of 
Panel Advocates and 
Paralegal Volunteers

Drive Systemic 
Changes
ENGAGEMENT WITH STATE 
AUTHORITIES, JUDICIARY AND LSAS 

Train Young 
Professionals
MENTOR LEGAL & 
SOCIAL WORK FELLOWS

Induction training and 
field immersion

On job mentoring and 
supervision by Legal 
Strategy Co-ordinators 

Monitoring of casework 
progress and outcomes 

Periodic capacity 
and knowledge 
enhancement sessions
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01
Fundamentals of Programme Design
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02
Intervention Model
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INTERVENTION 
MODEL

CASE
RECEIVED

Prison

Existing Legal 
Aid Client

Referral from 
other sources

OBTAIN CASE 
HISTORY

Needs Legal 
Aid

Receive DLSA
Application

Follow up 
for allocation

Identify special needs 
where necessary
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Doesn't need 
Legal Aid – OTI

ASSESS NEEDS/ CASE DETAILS 
+ LAWYER'S STATUS

Work with
Panel Advocate

Court
follow up

Bail

Post release

Filing

• Compliance

• Modification

Trial

Recording of Evidence / 
Cross examination

Post release

Mitigation / Sentencing

Work with family / others

Reading Chargesheet + 
Discussing with ClientWork with family

Updating client + family
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03
Outcomes

44%

34%
56%

2%3%

1%
8%

5%

3%
Open (44%)

Closed (56%)

Switched to Private 
Lawyer (8%)

Others (1%)

Acquitted (5%)

Compounding 
and Discharge (3%)

Closed as OTI (34%)

Convicted (2%)

Plead Guilty (3%)
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2313
TOTAL OUTREACH TO UNDERTRIAL PRISONERS

1027 Total number of 
Detailed Intervention clients

1286 Total number of 
OTI clients

1390
Detailed Intervention cases

1525
One Time Intervention

2915  TOTAL CASES

1022 
343
Release on 
PR Bond

Release on bail/ 
modification

501
Release through 
compliance of bail 
conditions

47
Released on acquittal,  
discharge, compounding/ 
withdrawal

131
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46 CONVICTIONS 71PLEAD GUILTY

749
BAIL+MODIFICATION FILED

618
BAIL+MODIFICATION GRANTED

TOTAL UNDERTRIAL PRISONERS RELEASED 
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From Undertrial prisoners
77.29%

From LSA offices
5.9%

From Prison authorities
2.92%

From Other sources
2.74%

From Panel advocates
2.71% From Tata Trust 

social workers

1.17%
From Jail courts
3.7%

From courts/sitting judges
3.57%

8?HEJCFKE=*C!*8?=E=

Theft
34.82%

Robbery & Dacoity
9.21%

Theft with house 
break-in/ Burglary

10.65%
Murder

8.71%
Others

36.61%

=G@@CFH*HIFCGJI*>=?

Closed as OTIs
710

Continued as Detailed Interventions 
1390

CGHFE?8I*HC*8CGFH=

out of 80 police stations 
were in courts in talukas 
outside municipal limits

21% PUNE

out of 63 police stations 
were in courts in talukas 
outside municipal limits

14%

NAGPUR

HFK?>*NO*8CGFH

94% of these cases were non-bailable

67.34% 32.66%of the total cases were triable by court of a magistrate

of the total cases 
were triable by 
court of sessions
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FTF CLIENTS
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UNDERTRIAL PRISONERS IN INDIA

=C8K?>*FCCH=*

62.5%
NO CONTACT WITH FAMILY

18.5%
MIGRANTS

8?=HE

EBCs Mahars

NT&DNTDalits Adivasis

Others

25.61%

10.03%

8%
5%14%

37.36%

KL8C;E*?LA*E;@>CO;ELH

0 20 40 60 80 100

85.63% of the FTF clients earned less than INR 10000 per month

90% of the FTF clients were unemployed

93.48% of the FTF clients did not own any assets
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Strategies for Steering Through
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07
Learnings and Reflections
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← 33

Way Forward
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,&0#$,)'--&/#,$&,$,4&4#H,-*3,*(#7$)#/&)$&'7$+'4"*64$(#/6)&($
,6-#(5','*3$&37$0*3'4*('3/E$!"',$',$&$0&=*($)#&(3'3/$4*+&(7,$
-(*-*,'3/$&$,9,4#0'>$(#B*(0$*B$)#/&)$&'7E$%*($&$0*(#$(*86,4$&37$
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,'0')&($4*$-68)'>$7#B#37#($,9,4#0T$+'4"$"'#(&(>"9$&37$,6-#(5','*3$
'3>)67'3/$,#)BH7',>)*,6(#$*B$4"#$+*(F$7*3#$16-)*&7'3/$*B$*(7#(,T$
>#34(&)',#7$&))*>&4'*3$&37$0*3'4*('3/2$'386')4$'3$4"#$,9,4#0E$!"#$
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,>"#0#$3##7,$4*$7#5#)*-$&3$#L#>4'5#$,9,4#0$*B$+*(F$&))*>&4'*3$
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"A functioning legal 
aid system is likely to 
reduce the period of 
pre-trial incarceration, 
number of wrongful 
convictions, reoffending, 
revictimization, and 
incidents of custodial 
violence.” 






